Donors’ Most Often Asked
Questions
Administration
Spending controls by the United Way of Chippewa County
Administrative Costs

Designations
Exclusionary Designation
Donor Designation

Agency Funding
Why an agency isn’t funded
Who decides on funding?
Do some United Way agencies solicit on their own?
Why do some agencies charge fees?

General Issues/Questions
Why should I contribute to the United Way of Chippewa County?
How much should I give?
If a husband & wife are both employed, are they both asked to contribute?
What are the advantages of giving through payroll deduction?
How much was raised last year?
Many fund raisers/constantly being asked/United Way’s position?
Why not give directly to an agency?

Objections/Reasons for not Giving
I know someone who didn’t get help
Don’t like feeling pressured
Funding goes to people who refuse to help themselves
I (We) can’t afford to give
Spouse gives
I give to other organizations
I’m never going to use services
The American Red Cross “selling coffee and doughnuts” to G.I.s

United Way of America (UWA)
What role does UWA play with the United Way of Chippewa County?
What happened with the former head of UWA?
What is the United Way of Chippewa County’s relationship with UWA?
How much of my contribution goes to the national organization?
What are the benefits to Chippewa County?
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Administration
How are United Way’s spending controls monitored?
All budgets and spending procedures are reviewed, approved and monitored by volunteers who serve on
United Way’s Finance Committee and Board of Trustees. The Finance Committee is a standing
committee of the Board of Trustees which oversees all United Way fiscal matters including the review of
United Way’s cash management policy, banking and billing procedures, monthly financial statements, and
the organization’s short-term investment decisions. This committee demonstrates to contributors,
volunteers and the community that United Way funds are being used responsibly and efficiently.

What are United Way’s administrative costs? How do they compare to other
charities?
United Way of Chippewa County’s costs in 2004-05 for overhead, program / fund distribution costs and
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of information to determine eligibility and accountability. These volunteers review evidence that the
agency and its programs address our communities’ human service or related needs, evidence that the
agency has community support, the existence of similar agencies or programs in the community, and the
availability of United Way funds to support new programs.

Who decides what programs are funded?
Volunteers from Chippewa County review agency profiles, meet with agency personnel, visit agencies
and allocate funds to those agencies that will best meet the priority needs of the county. These
volunteers monitor the progress of each agency to ensure that your contribution is being used efficiently
and effectively.
Volunteers help the individual donor overcome the difficulty of choosing from among many worthwhile
organizations deserving support. United Way is a volunteer-driven organization involving people from all
walks of life. This strong system of volunteer accountability not only provides assurance that United Way
programs are responsive to the needs of the communities it serves, but it also guarantees that your
contribution is well spent and the dollars are used where they are needed most.

Do some United Way agencies solicit on their own?
Yes, some agencies do conduct capital fund drives. Occasionally, they raise money for new buildings or
other expansions, subject to approval by United Way. Summer camps of some youth agencies are
financed by candy or cookie sales. United Way raises money for the day-to-day operations of its
participating agencies.

Why do some agencies charge fees?
Most United Way agencies receive only a portion of their support for the annual fund drive. United Way
allocations are made to agencies based on the difference between what is collected in fees,
memberships, rentals, and government contracts and the agencies’ operating costs.

General Issues/Questions
Why should I contribute to the United Way of Chippewa County?
United Way remains the most efficient, effective way to meet the ever-growing needs in our county.
Money raised here stays here and goes to work here helping those who need it most. The United Way of
Chippewa County is a local organization, managed and operated by local volunteers and staff.

How much should I give?
No one should tell you how much to give. Only you can decide. United Way respects your right to
choose what you give. Many people give one hour’s pay per month. Remember, your one-time pledge
will be spread among 22 agencies.

If a husband and wife are both employed, are they both asked to contribute?
Ideally, each person who has a job could contribute. The plan of the United Way is to give where you
work. No house-to-house solicitation is conducted except on a selected basis for retired persons and
people who indicated a desire to give from their homes rather than were they work.
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What are the advantages of giving through payroll deduction?
It’s the easiest method available to you to help meet the needs in our area. People often find it easier to
contribute a small amount each pay period than to contribute the same sum of money all at once.

How much money was raised by the United Way of Chippewa County last year?
Over $516,963 was contributed from county residents and businesses in 2004. The money was allocated
to 22 agencies serving Chippewa County and a select group of other nonprofit organizations receiving
United Way Community Response Grants. More than 1 out of 3 people in our county were helped
through your support of United Way.

Why are there so many fund raisers taking place? I am constantly being asked to
give to charity. How does United Way fit into all of this?
The number of organizations seeking charitable gifts has mushroomed over the past 30 years. With the
addition of expanding needs and government cutbacks, funds collected by United Way cannot address all
requests. Rather, United Way is a process in which you can help people who need help in Chippewa
County - in an efficient and effective manner.
Your charitable giving is a personal decision based on your desire to help and your understanding of how
to help effectively. United Way can help you make those decisions in the following ways.
1.

You are asked to give to charities you may know little about. United Way volunteers
review and monitor programs for a high level of accountability for your charitable gift.

2.

With community needs being surveyed, volunteers are guided in decisions on where to
focus contributions where they can help the people who need it most.

3.

United Way’s donor designation options allow you to choose how your gift is
distributed, making it convenient for you to have a broad impact from one gift.

4.

Workplace payroll deductions make it easier to contribute without affecting personal
cash flow.

Why should I give to United Way instead of giving directly to an agency?
Our United Way reviews each agency it funds, to provide greater accountability for your contribution and
provide the best service possible to the most people. Knowing that this evaluation has already been done
is one benefit of giving through United Way. In addition, the agencies benefit from not having to do all of
the fund raising and determination of community need that United Way does. If each agency had to hire
someone to do this function, the cost would be much greater.

Another reason you should give through United Way is the payroll deduction option
provided through the workplace which the individual agencies do not have access to. It
is likely that you are able to contribute a larger gift through payroll deduction because
the payments are spread out over a period of one year. This becomes another benefit
to the agencies.
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Objections/Reasons for not Giving
I know someone who didn’t get help.
The situation you are referring to is very unfortunate. Employees of agencies are dedicated, capable
people. If you are aware of a situation, please take time to investigate and ask some questions. Get the
name of the person involved, and if possible and/or appropriate, the agency and the nature of the
criticism. Send this information to United Way for follow-up.
No eligible person is turned down deliberately, and no one is denied service on the basis of not being
able to afford it. Sometimes there is a waiting list (which may be due to limited funding) for a service
that’s in great demand.

I don’t like feeling pressured to give.
United Way is apposed to coercion, or any undue pressure to give. The United Way concept is based on
the spirit of voluntarism. We do not endorse or support pressure, because pressure defeats the very idea
of voluntary giving.
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My spouse gives, why should I?
The United Way of Chippewa County believes that the decision to give charitably is one that every
individual has the opportunity to make on their own. If you and your spouse feel that she (or he) should
contribute at her (or his) place of work, that is your decision. You each have the opportunity to make your
own decision if you want to give individually. Giving can be a family decision, with giving based on total
family income. Something you may want to consider is that when your spouse gives, he (she) is giving
from his (her) income. United Way is asking that you think about giving based on your total income.

I work for a living and pay my own way. I’m not going to use these services, so
why should I support them?
The services that United Way agencies provide in the areas of strong families and individuals, successful
children and youth, self sufficient adults and families, individuals living healthy lives, and people having
access to the resources they need are used by more than 18,000 people in Chippewa County, or about
one out of every three people. You may never use United Way services, but statistics show that you or a
member of your family probably will use United Way services at some point.
United Way services also help you indirectly by improving the quality of life overall, and by minimizing the
cost of living in our community. United Way helps people resolve their problems so they can work, take
care of themselves and their family, and live productive lives. United Way agencies help many people
stay off of government assistance programs which use your tax dollars.

Complaints about Red Cross “selling coffee and doughnuts” to G.I.s *
During World War II, all English and Australian men in uniform had to pay for off-base food and lodging
because voluntary giving (which is characteristic of the U. S.) is not the pattern in other countries. The
Red Cross, which has never accepted a dime from the U.S. government (and to this day relies totally on
voluntary contributions) was asked to establish club facilities for U.S. servicemen overseas where
troops from all allied forces would be welcome. No other voluntary organization was given this
responsibility.
The British High Command then made an official request that U.S. servicemen be required to pay for
whatever they receive, just as their men had to pay. The Red Cross was adamantly opposed to this
concept and protested vehemently. They lost the fight when a “request” came in from Secretary of War,
Henry L. Stimson, on March 20, 1942. His letter was tantamount to a command. (A copy of this letter is in
your local Red Cross Chapter office.)
Allegations have persisted since WWII that the Red Cross made a profit overseas. Nothing could be
further from the truth. The clubs operated at a loss and represented a heavy financial burden to the Red
Cross. Moreover, the public image of the Red Cross was badly tarnished when they were forced by
Stimson to go along with the British High Command.
Source: American Red Cross, Chippewa Valley Chapter

United Way of America
What role does United Way of America play with the United Way of Chippewa
County?
The role of United Way of America is to help local United Way organizations like ours be successful.
United Way of America continues to effectively fulfill that role. The excesses revealed in the early 90’s
reflected a lack of focus on that objective on the part of the top manager, not the entire organization.
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What happened to the former head of United Way of America (UWA) and can it
happen again?
The former United Way of America President was found guilty of defrauding United Way of America and
will now pay not only restitution, but will pay with prison time. He was sentenced to 7 years in federal
prison.
The outcome should leave no doubt in people’s minds that local United Ways, like ours, and our national
training and service center, UWA, were victimized by this individual person. Nonetheless, UWA has
taken aggressive corrective actions to ensure that it can never happen again.
The conduct of William Aramony and two other individuals was unethical, unacceptable and illegal. The
justice system has prevailed, and United Way can at last bring closure to past events and continue to
move forward in raising funds to meet the vital human service needs right here in our community.

What is the relationship of the United Way of Chippewa County with United Way
of America? How much of my contribution goes to the national organization?
United Way of America is a nonprofit trade association of local United Way organizations. It does not
govern local United Ways, nor does it have any control over local United Way organizations. The national
organization exists to offer services in the area of volunteer and professional training, fund raising,
planning, fund distribution, government relations, labor relations, communications, national agency
relations, research and data collection. It also develops and provides model programs and guidelines to
assist United Ways in maximizing their service to their customers. United Way of America has a
volunteer board like our local United Way has, which now includes members from throughout the country
who represent local United Ways.
It is important to note that each United Way is locally governed by its community and run by volunteers.
United Way is not controlled by a national organization.
The services we receive are valuable and the service fees of 1.0% of our total campaign are felt to be
reasonable for the value received.
Benefits to our local United Way:
•
•

•
•
•
•
•

•

The right to use the United Way logo and slogans, and the added value that they bring to our
organization.
Participation in the NFL public service announcements program (one of the most recognized United
Way efforts). These convey the United Way message in a way we cannot locally afford to do on our
own.
Marketing, demographic and fund distribution research that is invaluable to our fund raising and fund
distribution functions.
Access to national campaign programs and data.
Campaign research, providing information on giving trends and standards.
Research and expertise on health and human service issues.
Networking opportunities for staff and volunteers, national and regional conferences, and program area
round tables, at a reduced cost, that help us remain up-to-date on effective practices and organizational
directions.
Centralized personnel/human resources consultation and assistance which helped us locate our
present local United Way director (President/CPO).
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